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Dear Coach: 
 
On behalf of Baseball Ontario,  it gives me great pleasure to welcome all coaches and baseball 
enthusiasts to the 24th Annual Best Ever Baseball Clinic. This year's clinic has been designed to 
be  practical  and  informative  and  provide  all  attendees  with  numerous  baseball  drills  and 
insights while having the opportunity to engage in discussions with all our clinicians. Your fellow 
coaches and our Trade Show participants. 
 
Baseball Ontario would  like  to  thank  the Toronto Blue  Jays  for  their  role as a  supporter and 
sponsor of the 24th Annual Best Ever Clinic as part of their on‐going support of amateur baseball 
in Ontario. 
 
An  event  of  this magnitude  does  not  happen without  the work  of many  people  behind  the 
scenes.  I would like to thank Mary‐Ann Smith, Cindy Rossignoli and Natasha Quinlan from the 
Baseball Ontario Office for their efforts with registration, promotion and on‐site support of the 
BEC.  
 
Many thanks go to Tony Jasinski, and the Marketing Committee for the overall administration 
of  this  event  and  the  acquisition  of  sponsors,  Cathy  Lamarucciola  for managing  the  on‐site 
registration, Stan Pagonis for the handling of the Trade Show and Jeff Albaum for his assistance 
in helping put the clinic together. 
 
As has become the custom, we have once again included this Resource Package as part of your 
registration at  the 24th Annual Best Ever Baseball Clinic. The presenters have  included notes 
about their topics and there is ample space for you to add your own notes from each session. 
 
I hope that the information and knowledge garnered this weekend will provide a springboard to 
helping  you  become  an  even  better  coach.  Please  fill  out  the  survey  at  the  back  of  this 
Participant  Resource  Package  so we  can  begin  planning  the  25th  Annual  Best  Ever  Baseball 
Clinic! 
 
I trust you will enjoy the clinic as much as I will and look forward to seeing you back in January 
2012 at next year’s clinic! 
  
Sincerely, 
 

W|Ü~ WÜ|xuxÜz 
 
2nd Vice‐President 
Host of the 2011 Best Ever Baseball Clinic 
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Sponsors 

PLEASE JOIN US IN THANKING OUR PREMIER BASEBALL SPONSOR 
 

 
 

AND THOSE THAT HELPED MAKE THIS EVENT “THE BEST” THROUGH SPONSORSHIP AND ADVERTISING, AND 
PARTICIPATION IN OUR EXHIBITOR’S HALL  
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Speakers Bios 

Don Wakamatsu 

PERSONAL: Donald Wakamatsu... resides in North Richmond Hills, TX with wife, Laura, sons: Jacob and 
Lucas, and daughter Jadyn... was the first Asian American to be named manager of a Major League club when 
hired prior to the 2009 season...graduated from Hayward High School (CA) in 1981...threesport prep star, 
lettering in baseball, basketball and football...earned four varsity letters under College Baseball Hall of Fame 
coach Jim Brock at Arizona State University (1982-85)...was the Sun Devils starting catcher from 1983-85, 
batting .314 (223x711) with 22 doubles, 3 triples, 18 home runs and 133 RBI in 196 career games with 
ASU...played in the 1983 and 1984 College World Series...three-time All-Pac-10 selection (1983-85)... team 
captain in 1985.  

MANAGING/COACHING CAREER: Was 85-77 in his first season as a big league manager, a Major League 
best 24-game improvement over 2008...became just the third Mariners manager to post a winning season in his 
first year, joining Lou Piniella (82-80 in 1993) and Bob Melvin (93-69 in 2003)...he and Piniella are only two 
Mariners manager's with a career winning percentage above .500...oversaw a clubhouse makeover that helped 
Mariners become just the 13th team since 1901 to post a winning record the year after losing 100+ 
games...succeeded despite having 16 players combine for 19 stints on the disabled list accounting for 952 
missed games...won his first game as manager, 6-1 at Minnesota April 6...posted a winning record on his first 
roadtrip (5- 2)...Seattle had a winning record in five (April, June-Sept.) of six months, one year after posting a 
winning mark in no calendar month...owns a career 215-248 (.464) record in four seasons as a minor league 
manager in the Arizona and Los Angeles Angels organizations...made his managerial debut in 1997 with the 
Diamondbacks entry in the Arizona Rookie League...took over team in July, guiding club to 22-20 
record...managed in the Diamondbacks organization at High Desert (A) in the California League in 1998 and at 
El Paso (AA) in 1999...led High Desert to second-half Southern Division title and named the California League 
Manager of the Year in 1998...managed future Major Leaguers Rob Barajas, Junior Spivey, Erubiel Durazo, 
Brad Penny and John Patterson at El Paso in 1999...moved over to the Angels organization in 2000 and 
managed at Erie (AA) in the Eastern League.  

PLAYING CAREER: Selected by the Cincinnati Reds in the 11th round of the 1985 June draft...12 seasons as 
a catcher with seven organizations during his professional playing career from 1985-96...appeared in 18 Major 
League games with the Chicago White Sox in 1991...batted .226 (7x31) with one double...recorded first Major 
League hit May 22 at California...all nine starts behind the plate came with knuckleballer Charlie Hough on the 
mound...went to Major League spring training with the Rangers in 1994...combined to bat .330 (115x348) in 
113 games with Albuquerque (AAA) in 1992-93...missed parts of the 1993 and 1994 seasons with a torn 
ligament in his right elbow...topped Southern League catchers in fielding percentage at Birmingham in 1989 
(.990) and Billings in 1985 (.998)...made his professional debut with Billings in the Pioneer League in 1985.  
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Anthony Iapoce 
 

Coaching Career 
 

 2011 Minor League Hitting Coordinator for Toronto BlueJays 
 2010 Minor League Hitting Coordinator for Toronto BlueJays 
 Four years Hitting Coach for the Florida Marlins 
 2009 Hitting Coach Jupiter Hammerheads. Outfield/Base Running 
 2008 Hitting Coach Jupiter Hammerheads. Outfield/Base Running 
 2007  Hitting Coach Greensboro. Outfield/Base Running  
 2006  Hitting Coach Jamestown Jammers. Outfield/ Base Running 
 Coached Mike Stanton, Logan Morrison, Chris Coghlan 

 
      Eleven Year Playing Career 
 

 1994-2000 Milwaukee Brewers   (Rookie – AAA) 
 2002-2003 Florida Marlins  (AA and AAA) 
 2004-2005 Gary Railcats ( Indy) 
 Drafted in the 33rd by Milwaukee 
 1999 40 man Roster 

   
           Work Experience 

 Has given over 10,000 Private and Team lessons for John Mallee’s Pro Style Baseball/Softball 
from 2000-2009. 

 Iapoce Baseball/Softball Camps and Clinics from 2008-Present 
 Organizes Camps and Clinics on all aspects of the game 
 Lamar University 91-94. All Sun Belt 94 (Beaumont, TX) 
 Monsignor Mclancy High School 87-91   (Queens, NY) 
 All NY City Won 91 City Championship at Yankee Stadium   
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John Cohen 

John Cohen, regarded by many as one of college baseball's top offensive tacticians, is in his second year as head 
baseball coach at Mississippi State University. He was introduced as MSU's 16th head baseball June 7, 2008, 
exactly 18 years to the day after leaving Omaha, Neb., and the 1990 NCAA College World Series following his 
final game as a Mississippi State player. 

Cohen's return to Starkville, Miss., and Dudy Noble Field in 2009 completed a success-filled and fast-paced 
circle that began when the Tusca-loosa, Ala., native first joined the Baseball Bulldog family as a player in 
1987.   
 
He returned to Mississippi State seasoned with 17 years of collegiate coaching experience, nine years as a 
collegiate head coach, the previous five as head coach at Southeastern Conference Eastern Division rival 
Kentucky. 
 
The Bulldog skipper, an All-Southeastern Conference outfielder during his playing career at Mississippi State, 
sports a 346-226-1 coaching mark (.605) entering his 11th season as a collegiate head coach in 2010.  
 
In his previous coaching assignments at Missouri (1992-97), Northwestern (La.) State (1998-2001), Florida 
(2002-03) and Kentucky (2004-08), Cohen has been associated with teams that piled up 555 wins and earned 
five NCAA postseason advancements.  

His prowess as one of the nation's top young hitting instructors has mounted with each step along the way in his 
coaching career. But It took on national proportions in 2006 when, in his third season at Kentucky, he guided 
the Wildcats to a remarkable worst-to-first finish in the rugged South-eastern Conference. 

Under Cohen's direction, Kentucky posted a school-best 44-win season, the school's first Southeastern 
Conference baseball championship and brought the first NCAA regional baseball tournament to a Lexington 
campus noted more for its hoops prominence. That team, featuring the likes of All-American standout and SEC 
Player of the year Ryan Strieby and All-SEC performers John Shelby and Sean Coughlin, virtually rewrote the 
Ken-tucky record book.  

Cohen's coaching efforts did not go unnoticed. He was accorded national coach of the year honors by both the 
College Baseball Foundation and CollegeBaseballInsider.com and, for the third time in his career, was tabbed 
by his peers for conference coach of the year accolades. 

The new Bulldog coach has maintained a torrid pace since his arrival at Mississippi State.  

He assembled a well-respected and highly-skilled staff, featuring coaches well-versed in Mississippi State's 
colorful baseball history, the Mag-nolia State's high school and junior college programs, and the highly-
competitive Southeastern Conference. 

All the while Cohen has continued to move the MSU baseball program forward.  
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In the all-important recruiting realm, Cohen's first full recruiting class, 20 signees strong, was the SEC's largest 
for 2008-09. More importantly, it was ranked by Baseball America as the nation's eighth-best, the highest 
national for an MSU baseball recruiting class since 2000. 

On the facilities front, Mississippi State's already-impressive baseball plant added an auxiliary outdoor practice 
infield adjacent to the spacious Palmeiro Center. And over the  summer the playing surface at Dudy Noble Field 
received a dramatic and badly-needed $700,000 makeover that in-cluded all-new drainage and irrigation 
systems and a complete re-sodding.  

His commitment to excellence in the classroom resulted in a 3.31 team grade point average during the 2008 fall 
semester, MSU Baseball's best semester GPA in school history and the second-highest of the semester among 
men's sports team at State that semester. Mississippi State added to its SEC lead in all-time academic all-
conference awards when a league-best 19 Diamond Dogs were named to the SEC Academic Honor Roll for 
2009. In addition, five MSU freshmen were accorded SEC Freshman Academic Honor Roll status. 
 
Continuing a trademark that has grown during his coaching career, Cohen is a highly sought-after featured 
speaker and clinician. He has criss-crossed the nation sharing his expertise at baseball clinics in 30 states, most 
recently at the annual 2010 American Baseball Coaches Association Convention held this  January in Dallas, 
Tex.  
 
And since arriving at Mississippi State, Cohen has maintained a full schedule of speaking engagements at 
alumni gatherings, civic organization meetings and at baseball banquets on a variety of levels throughout the 
Magnolia State and beyond. 

He rates as one of 22 active college head coaches to have played in the NCAA College World Series. Cohen is 
also one of three SEC head base-ball coaches coaching at his alma mater and the fifth Mississippi State grad to 
serve in that capacity at MSU. 

Cohen, 43, is married to the former Nelle Bashinsky, also from Tuscaloosa, Ala., and they have two daughters - 
Jordan Baker and Avery Lawson. 
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Gary Henderson 
 
After helping lead the Kentucky baseball program through its most successful five-year period in the over 
100-year history of the program, Gary Henderson enters his third year as the head coach at UK.  
 
Henderson, who was UK’s associate head coach, recruiting coordinator and pitching coach for five years 
before becoming the 25th head coach in the history of Wildcat baseball on June 6, 2008, has been a 
cornerstone in the success of the UK program over the past eight years, arguably the best eight-year run in 
program annals.  
 
Long considered one of the top assistant coaches in the nation before taking the helm of the program in 
2008, Henderson has helped transform the Wildcats into an annual national contender with dynamic 
recruiting approach, an attention to fundamentals and a constant eye on the mental approach to the game. 
Henderson’s 2008 pitching staff was the best in the Southeastern Conference, pacing the conference with a 
3.71 team ERA, ranking as the second-best ERA in school history. 
 
During his five years as the associate head coach, Henderson helped lead the Wildcat program to two 
school-record 44-win seasons, two NCAA Regional Championship appearances, an NCAA Regional host 
and the first SEC Championship in UK’s 75-year history in the SEC.   
 
A former national assistant coach of the year in 1996 at Florida, Henderson is in his second collegiate head 
coaching job, with assistant coaching stops at San Diego State, Fullerton State, Riverside CC, Pepperdine, 
Florida and Oregon State. Henderson’s head coaching experience came as the head coach at Chapman 
University (Calif.), where he helped transition the program to Division I, guiding the program to a national 
ranking in just its first year.  
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Brian Green 
One of the top offensive minds in college baseball, Brian Green is in his third season as an assistant coach with 
the Kentucky baseball program, functioning as offensive coordinator and infield coach for the third consecutive 
season.  

In just two seasons at Kentucky, Green has helped develop the Kentucky offensive attack into a high-octane 
weapon, tailoring his offensive strategies to fit the skill set of his Wildcat student-athletes. In 2010, Green 
directed the UK offense that led the Southeastern Conference with an eye-popping 120 stolen bases. A high 
energy assistant coach, Green has had a positive impact on the offense and the infield defense for the Wildcats 
in his two years in Lexington.  

After assuming the reigns of the UK baseball program following the school-record 44 win season in 2008, UK 
head coach Gary Henderson moved quickly to hire Green, considered one of the top up-and-coming assistant 
coaches in college baseball. A former player for Henderson at Chapman College (Calif.) in 1993, Green began 
his coaching career at Chapman College as a student assistant before being reunited with Henderson as the 
volunteer assistant coach at Oregon State, when Henderson was pitching coach and recruiting coordinator. 
Together at Oregon State, Green and Henderson helped form a dynamic roster that culminated in two 
consecutive NCAA titles for the Beavers from 2006-07, catapulting OSU into a national baseball power. 

While at UCLA, Green developed a reputation as a tenacious recruiter, helping lay the foundation for a roster 
that advanced to Omaha and the College World Series championship series in 2010.  

Since arriving in Lexington in 2009, Green has had an undeniable impact on the program. As infield coach, 
Green’s middle infield tandem of Chris Wade and Chris Bisson earned All-SEC accolades in 2009, the first 
middle-infield duo in the 107-year history of the program to earn All-SEC honors. Wade, UK’s slick-fielding 
shortstop, became UK’s first All-SEC shortstop since Dickie Parsons in 49 years in 2009, before becoming an 
above-slot signing of the Florida Marlins in the 2009 MLB Draft. In 2010, Green was forced to replace Wade at 
the keystone position, turning to junior college transfer Taylor Black. Black picked up where Wade left off, 
ranking second in the SEC in assists and 11th in double plays. Bisson continued to excel under Green’s tutelage, 
earning All-SEC accolades as a junior in 2010, before becoming a fourth-round draft pick in the 2010 MLB 
Draft. Bisson became the first player to earn All-SEC accolades in consecutive seasons since John Wilson in 
1999-2000.  

In 2010, Green’s offensive philosophies began to take shape for a young, talented UK lineup. The Wildcats led 
the league with a staggering 120 stolen bases, 35 more than Florida, the team with the second-most steals in the 
conference. UK’s 120 stolen bags was the second-most in school history, with Bisson’s SEC-leading 32 stolen 
bases leading the club. Bisson’s 32 steals marked the sixth-most in program history and he became the first UK 
player to steal 30 or more bases in 19 years.  

UK began to exhibit a potent offense that ranked among the SEC’s best in average, slugging, on-base 
percentage and home runs in 2010. Green’s club ranked second in the SEC with 83 home runs, exhibiting a 
well-rounded power attack that featured a school-record six players with 10 or more homers and a school-record 
eight players with 30 or more RBI. With large implications in on-base percentage, Green’s team in 2010 led the 
SEC with 106 hit batters, including equaling the NCAA record of 10 batters plunked in a game.  
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As an experienced recruiting coordinator, Green’s impact on UK has been evident in three recruiting classes, as 
Henderson, Green and recruiting coordinator Brad Bohannon have secured the top classes in program history. 
In his first season, Henderson, Green and Bohannon landed the fourth-best class in the nation and in 2009, 
securing the sixth-ranked class in the NCAA. Early returns on the 2010 class of Wildcat newcomers have been 
ranked at No. 16. 

Green helped lead the Bruins to 115 wins in four years in Los Angeles, putting UCLA in position to be among 
the eight teams in Omaha in 2010, with the Bruins advancing to the CWS championship series. He had a huge 
impact in recruiting the bulk of the Bruins roster, in addition to coordinating the UCLA infield defense and 
overseeing the Bruins offensive attack.  

Green’s instruction as the infield coach in four seasons at UCLA also had tangible results, as Bruins cornerstone 
infielders Jermaine Curtis (third base) and Brandon Crawford (shortstop) earned All-Pac-10 recognition all 3 
years. Likewise, second baseman Alden Carrithers gained All-Pac-10 honorable mention accolades in 2007 
before earning All-Pac-10 honors in 2008.  
 
The Bruins turned a Pac-10-leading 65 double plays in 2008, as Crawford and Carrithers helped steady UCLA’s 
defense up the middle.  
 
In 2007, Green guided UCLA’s hitters to a .296 batting average and 51 home runs, the fourth-highest total in 
the Pac-10 Conference. That spring, Gabe Cohen compiled a .345 batting average, belting 10 home runs and 
totaling 36 RBI to earn Pac-10 Co-Newcomer of the Year honors with USC shortstop and eventual top Oakland 
Athletics prospect Grant Green.  
 
In his two seasons as the UCLA recruiting coordinator, Green helped secure the No. 13 and No. 7 best 
recruiting classes in the nation in the fall of 2006 and fall of 2007, respectively, as ranked by Baseball America. 
Green also played a large role in assisting UCLA land the No. 5 ranked recruiting class in 2005, as rated by 
Baseball America.  
 
In his 16 seasons as an assistant coach, Green has compiled a 454-352-2 record (.562).  
In 2006, Green’s infielders contributed to UCLA’s .977 fielding percentage, tops in the Pac-10 and sixth in the 
nation. Crawford earned freshman All-America honors that season before playing for the USA National Team 
in the summer of 2006. Curtis gained All-Pac-10 honorable mention honors after leading all Bruin starters with 
a .325 batting average.  
 
While serving as an assistant at the University of Hawaii in 2003 and 2004, Green doubled as the team’s hitting 
instructor, infield coach and baserunning coach. He also assisted with recruiting efforts. In 2004, Green helped 
Hawaii head coach Mike Trapasso earn 2004 Western Athletic Conference Coach of the Year honors, and in 
2003 he coached two Warriors who earned Freshman All-America accolades.  
 
Prior to his time at Hawaii, Green was an assistant at the University of San Diego for the 2002 season. Green 
helped the Toreros capture their first West Coast Conference title in school history, as USD led the conference 
in batting average, runs scored, walks and fewest strikeouts. Head coach Rich Hill gained WCC Coach of the 
Year honors that season.  
 
In the summers of 2001 and 2002, Green served as head coach of the Kenai Peninsula Oilers of the Alaskan 
Summer Baseball League. In 2001, Green’s Oilers became the only Alaskan League team to defeat the U.S. 



 

- 10 - 

National Team, winning 4-1.  
 
Green also spent time as a volunteer assistant in 2001 at Oregon State as well as serving stints at Chapman 
University, Cal Poly Pomona and Riverside Community College. At Chapman in 2000, Green helped lead the 
school to a third-place finish at the Division III World Series. In 1999, he helped lead Chapman to a 39-5 
overall finish. That season, Green guided the Panthers’ infield corps, which led the nation in double plays 
turned.  
 
In 1994, Green began his coaching career, serving as a student assistant at his alma mater, New Mexico State. 
He played two years of Division I baseball – one at Chapman (1993) and one at New Mexico State (1994). 
Green spent his first two collegiate seasons playing at Riverside Community College (1991-92).  
 
Green, 38, graduated from New Mexico State with a degree in Business Management in 1995 and earned his 
Master’s Degree in Education from National University in 1997.  
 
He is married to the former Becki Francis. The couple reside in Lexington with their daughters Emily Rae (7), 
and Zoe Addison (1) 
 
The Green File 
 
Personal 
Wife: Becki 
Daughters: Emily Rae (7) and Zoe Addison (1) 
Education  
High School: Temecula Valley (Calif.) 
College: New Mexico St., 1995 (Business Management) 
Graduate: National University (Education) 
 
Playing Career 
1991-92: Riverside CC 
1993: Chapman University (Calif.) 
1994-95: New Mexico State 
 
Coaching Career 
1995: New Mexico State, student assistant 
1996: Riverside CC, assistant coach 
1997-98: Cal Poly-Pomona, assistant coach 
1999-00: Chapman University, assistant coach 
2001: Oregon State, assistant coach 
2002: San Diego, assistant coach 
2003-04: Hawaii, assistant coach 
2005-08: UCLA, assistant coach 
2009-present: Kentucky, assistant coach 
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Marc Picard 
 

Marc is the current Field Manager of the Ontario Youth Team and led the 2010 Ontario entry to a Silver Medal 
at the Canada Cup.   
 
Marc for many years served as the Pitching Coach and Technical Director of Baseball for the Team Ontario 
Sophomore 16U’s. His past experience includes being the Head Coach at the Pan-Am 17 & under Baseball 
Championships in 1998. 
 
Marc is a high school teacher in Pickering and has over 30 years coaching experience. He has led his teams to 
12 National Championships and is truly one of the most sought after pitching and catching instructors in the 
country. 
Along with his coaching, from 1991 – 1998, Marc was the Eastern Canadian Scout for the New York Yankees.  
Marc has the distinction of being the only 2 time winner of the Baseball Canada “Coach of the Year” award. 
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Anthony Iapoce - The 5 Absolutes of Hitting 

 
5 ABSOLUTES OF HITTING 

VIDEO ANALYSIS 
                              
 
STANCE 
GRIP, KNEES IN-BETWEEN FEET, LEVEL EYES, RHYTHM 
 
TEACHING THE 5 ABSOLUTES 
 
ABSOLUTE #1 
WEIGHT TRANSFER BACK (LOWER HALF LOAD) 
KEY IN CONTROLLING STRIDE 
SLOW, EASY, EARLY 
WAYS TO GO BACK 
 
ABSOLUTE #2 
STRIDE SEPERATION 
STRIDE- RIDE OR GLIDE-PITCH RECOGNITION PHASE 
                  -PROPER WAY TO STRIDE 
SEPERATION- STRIDE FORWARD, HANDS BACK TO LAUNCH 
 
ABSOLUTE # 3 
HEAD IN-BETWEEN FEET (AXIS) 
STAYING BEHIND BALL 
 
ABSOLUTE # 4 
START SWING FROM GROUND UP 
FOOT, KNEE, HIP AND HANDS LAST 
DEFINITION OF TORQUE 
 
ABSOLUTE #5 
STRAIGHT LINE TO AND THRU BALL 
FORWARD AND DOWN 
 
MAINTAIN DYNAMIC BALANCE THROUGH SWING 
CONTROLLING HEAD FROM START TO FINISH 
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Don Wakamatsu - Dynamic Drills for Catching - Receiving 

 





 

- 15 - 

 

Marc Picard - Common Coaching Mistakes 

 

 WE’VE BEEN DOING IT THAT WAY FOR 50 YEARS SO IT MUST BE RIGHT‐CAN I AND WILL I CHANGE? 

 ARE MY PLAYERS WARMING UP TO PLAY OR PLAYING TO WARM UP? 

 DEFENSIVE POSITIONING‐WHERE SHOULD MY PLAYERS PLAY? 

 WHY AREN’T MY PLAYERS IN THE READY POSITION? 

 HOLDING RUNNERS‐ WHO HAS RESPONSIBILITY? 

 LEADS AND TAGS AT 3B‐WHAT IS THE COACH’S JOB? 

 THE  B S S D’S OF BASERUNNING 

 WHO AND WHEN EXECUTES STEALS, BUNTS AND HIT AND RUNS 

 TAKING FIRST PITCHES‐WHY? 

 2‐0, 3‐1 COUNTS‐WHY AREN’T MY HITTTERS SWINGING? 

 GIVING SIGNS‐TOO MANY, TOO OFTEN AND TOO CONFUSING 

 DRILLS‐WHAT ARE THE TEACHING POINTS? 

 PITCH COUNTS‐AM I RISKING MY PLAYERS ARMS? 
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Gary Henderson - How to Run a Productive Bullpen 

 
 
 

 I. CREATE ACCOUNTABILITY 
 
 
 

II.  DEMAND CONCENTRATION 
 
 
   

 III.   DELIVERY WORK 
 
 
 

IV.  PITCH DEVELOPMENT 
 
 
 
  V.  COMMAND 
 
 
 

VI.   ATTACKING BASERUNNERS 
 
 
 

VII.  DEVELOP YOUR CATCHERS 
 
 
 

VIII. HOW MANY?  HOW OFTEN? 
 
 
 

 IX. ADDITIONAL CONSIDERATIONS 
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John Cohen - Hitting Drills to Build Your Best Swing 

 
Finding Your Best Swing- 40 Drills in 50 Minutes 

 

General Concepts of Drill Work 
A.  Freedom of the Stride Foot 
B.  When the Stride Foot Lands 
C.  Shaft to Shoulder Position 
D.  Throwing Energy in a Straight Line 
E.  Focusing on the Middle of the Field   

Warm up Drills 
Medi Ball 
Weighted Bat 
Fungo Throw 
Fungo Drill 
Tee Drills 

A.  General Thoughts 
1.  Allows hitter to work alone 

   2.  Allows hitter to work in a restricted area 
3.  Allows hitter to isolate certain parts of swing 
4.  It can be fun 

B.  Long tee – middle – out – in – up – down 
C.  Trigger Drills 

1.  Lead Leg Lift 
2.  Toe Touch Drill 
3.  Vladdy 

D.  Happy Gilmore 
E.  Slash Tee 
F.  Flex Knee and Elbows 
G  Inside – Outside Drill (w/lead leg lift, toe touch, vladdy) 
H.  Back Heel off ground 
I.  Helmet Drill 
J.  Towel Tee Drill 
K.  Double Tee 
L.  Down hill 
M.  Up hill 
N.  Multiple Bat 
O.  Blind Tee 
P.  Veloci-Tee (Lead Leg, Toe Touch, Vladdy) 

Side Toss (Board Only) 
Middle, opposite, pull, up, down 
Down Hill 
Up  Hill 
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Front Toss Drills 
Middle, opposite, pull 
Inside Out 
Bounce 
Alternative w/bounce 
Lead Eye Cover 
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Gary Henderson - Attacking the Running Game 

 
 

 I. LOOK 
 
 
 

II.  LOOK - LOOK AWAY  
 
 
   

 III.   GOOD MOVE 
 

 
 

IV.  GREAT MOVE 
 
 
 
  V.  BEST MOVE 
 
 
 

VI.   SLIDE STEP 
 

 
 

VII.  HOLD 
 
 

 
VIII. STEP OFF 

 
 
 

 IX. PITCHOUT 
 
 

 
X.  MODIFIED-PITCHOUT 
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Don Wakamatsu - Dynamic Drills for Catching - Blocking & Throwing 
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John Cohen - The Most Important 15 Minutes of Practice 

Warm Up the Bulldog Way 

 
 
 

I. We Don’t Have Time For Bad Days 
a. The Manner In Which You Start Practice Is Crucial (Leave Your Worries Behind) 

1. Academics 
2. Personal Relationships 
3. Flat Tire Etc. 

b. Core Body Temperature and Heart Rate 
 

II. Stretching is a Personal Prescription- Active Warmup is For Everyone 
c. Stretching Has Its Place 
d. Recreate the Game In Your Active Warmup 
e. Is the Body Ready to Throw? 
f. Is the Body Ready to Run Full Speed? 
g. Is the Body Ready to Identify a Live Pitch at Home Plate? 
 

III. General Devices Used to Get Player Ready 
h. Elevated Ground (Hill) 
i. Jump Ropes 
j. Medi Balls 
k. Tubing 
l. Pitching Machine Bunting 
m. Live Pitcher Defense 
n. Hurdles 
o. Ladders 
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Anthony Iapoce - Hitting Faults & Fixes - Drill Sequence Part 1 & Part 2 

 
FEEL DRILLS (NATURAL): KINESTHETIC APPROACH 
 
Hitting coaches will use a series of drills that will incorporate the 5 basic fundamentals (absolutes) that we are 
looking for.  The set of drills listed will get the desired results mechanically, without the hitter making major 
mechanical changes.  We would like to let the hitter keep his natural pre-swing movements and make those 
movements fundamentally sound.  The series of feel drills are well designed and address each phase of the 
entire swing from beginning to end.  The intent of these drills are also to show a player step by step, through 
repetition, a better understanding of mechanics and a good compact swing.  Not every hitter has the same 
problems; therefore, not every hitter will do the same drills.  Once the hitter’s strengths and weaknesses have 
been identified, the player profile (development plan) will start to compile data.  If a drill is designed to 
correct a hitter’s weakness, but it takes away from his strengths, then the drill is not for that player. 
 
7 PROGRESSIVE STEPS: The learning process for the development of a skill (muscle memory) happens 
through these 7 stages.    
 
1.  Mirror, dry swings 
2.  Tee 
3.  Soft Toss 
4.  Short Pitch 
5.  High Velocity Short Pitch 
6.  Batting Practice  
7.  Game 
 
DRILLS TO USE 
 
Slow Motion Swings (Dry Swings then advance to tee). 
The 1st part of the seven progressive steps to learning.  Any new mechanical idea or adjustment should be 
executed correctly in a slow motion dry swing 1st so that the hitter can feel the proper movement.  If he can’t do 
it slow, odds are he won’t at full speed 
 
Early Stride-Separation 
Front or side flips, short pitch or batting practice where the hitter goes through his weight transfer back and 
stride separation then pauses in a strong launch position before the ball is flipped.  The purpose of this drill is to 
show the hitter this is his strongest hitting position and this is where he should be when he takes a pitch. 
Examples: Stride angle, dead hands,  
 
Forced Hand Movement 
Hitter begins from his normal stance except the hands are placed in front of his face or by the hitter’s belly 
button with the bat vertical.  The idea is to show the hitter the back movement as the stride foot advances 
forward.  The hand set up position makes the hitter have to move his hands to get to the proper position.  The 
desired bat angle when the foot hits will be approximately 45 degree angle with the end of the bat aver the head.  
This drill can be done using the tee, soft toss, short pitch and regular distance. 
Examples:  Dead hands, stiff swing, no rhythm 
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Fungo Drill 
This drill teaches the hitter to shift the weight back before going forward, stride-separate, shift weight from 
inside the back leg to inside the front leg, and contact points.  It also helps the hitter get inside the ball and hit 
through the ball to all fields.  It can be done in the batting cage or on the field. Examples: Big uncontrollable 
movements. 
 
Walk Thru Drill 
This drill will allow the hitter to work on all the absolute from the start of the swing until the finish.  Hitter gets 
in his set-up with feet approximately 6” to 8” apart, bat on the shoulder and the arms relaxed with the knob of 
the bat pointed at the instructor.  The 1st step is a small crossover with the back foot across parallel to the front 
foot.  As crossover occurs with slight shoulder turn, the knob of the bat is pointed at the instructor.  As the foot 
comes forward with the stride, the hands take the bat off the shoulder to get the bat to the launch position as the 
hitter rides his back leg before he fires.  The hitter must focus on riding his back leg properly to get pitch 
recognition and control his weight instead of rushing to his front side.  
Example: Trouble controlling body and stride, no looseness 
 
Long Tee/Extended tee 
Hitter gets into a strong hitting position and hits the ball off the tee that is extended out in front of the normal 
contact position 3 to 6 inches.  This forces the hitter to reach out front with the hitters hands and get extension 
through the swing.  Make sure the head remains in the center throughout the swing.  The focus should be hitting 
the ball off the back wall of the cage with backspin. Example: Hands pulling off the ball or across the body. 
 
High Tee/ High Soft Toss 
High soft toss at the top of the strike zone will teach the hitter to stay above the ball at all times and keep his 
front elbow from making the movement upward to get to the high strike.  Elevated tee (high Strike) where the 
hitter tries to drive down through the ball forcing him to get on top.      
Avoid chopping down at the ball. Examples: lead arm to strong pulling hands up and off the ball. 
 
Hand To Knee Pump  
The hitter’s feet are about shoulder with and the hands are started by the hitters back shoulder. The hitter will 
take stride leg and knee pump while the hands are pumping down to meet the knee at about the hitter’s 
midsection. This drill should be done at a slow and controlled speed while the hitter is controlling his 
separation. Examples: no rhythm or separation. Dead hands. 
 
Tall and Fall 
The hitter will stand with feet close together with the bat placed on the hitter’s shoulder with hands slightly 
elevated. The hitter will begin to stride and lower hands to begin to attack the ball. It forces the hitter the gain 
ground in his stride while keeping his front side in (upper body). 
Examples: Back stride or not gaining ground to stride. Hitter’s who reach with front toe. 
 
Backside Release 
This can be done from a stride and separation or staying in motion. When the hitter’s stride foot hits the ground 
the hitter will initiate swing with back heel, knee and hip. The hitter is trying to make contact with a non weight 
baring backside. This drill can also be added to the tall and fall and the hand to knee pump. Examples: reach 
with stride foot, stuck on backside. 
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Step back drill 
From a regular stance the hitter will take a small step or gather to get the hitter to feel load. The hitter will stay 
in motion through contact. The hitter should feel a gather then a ride to the ball. 
Examples: No load or rhythm in stance. 
 
Protect the Hip Drill 
Front toss where the ball is flipped directly at the hitter’s front hip.  The hitter must begin rotation immediately 
and throw the barrel down through the ball.  The purpose of this drill is teach starting the hip and eliminates hip 
from sliding up under the swing. 
Examples: Quick front hip, front side pull off, hands first. 
 
Pre Set Hands Drill 
With lower half already pre set for contact (back heel up and hips slightly turned), the hitter will start his in the 
middle of his body. The hitter will takes hands back and should feel a pull in the hitter’s core. When the hitter’s 
hands reach launch the hitter will fire hands across chest and down through the ball. Examples: bad hand path, 
no lower half. 
 
Hitting of Balance Cushion, Bosu Ball, or Ramp 
The hitter will place back foot on the stability ball and take normal swing or approach to ball. Make sure the 
hitter is balanced on landing. This will give the hitter a feeling of driving with the hitter’s legs in an athletic 
approach. Examples: No lower leg drive. Poor stride to balance. 
 
 Eyes Down 
Place a ball about a foot and a half in front of home plate. After the hitter makes contact the hitter is trying to 
keep eyes down post contact while marinating posture. Make sure the hitter does not bring head to back 
shoulder; this will promote an uphill swing. Do not dive head down. Eyes down. Examples:  Head fly, extreme 
head dive. 
 
Bullpen Tracking 
Hitters stand in the bullpen as pitchers do their side work tracking and the proper mechanics of the load. Stride 
to balance and the start of the swing are practiced. Hitters should umpire the pitches while working on pitch 
recognition and strike zone knowledge. Concentration must be high and the time frame established for 
maximum effectiveness. 
 
Bat Toss 
In an open area, the hitter swings the bat and tries to throw it at the pitcher letting go when he reaches out front.  
This gives the hitter the feel of staying inside and throwing the bat through the ball. Examples: Poor hand path.   
 
Check Swing Drill 
This drill will teach the hitter were the power position is at contact (head in center of body and rear arm at 90 
degrees on contact).  This drill will also let the hitter feel what being inside the ball means.  Set the tee at the 
proper power position.  Have the hitter choke up to allow for proper barrel control.  The hitter will stride 
separate (get into good hitting position) then make the movement from launch to impact stopping at the point of 
contact.  This drill could also be done during soft toss. The ball should go through the middle and is not meant 
to be hit hard; the action of the ball will be instant feedback for the hitter hand path. 
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Don Wakamatsu - Hitting - A Proper Mental Approach 
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Brian Green - Infield: Double Play & Position-Specific Skills 

 
DOUBLE PLAY AND POSITION SPECIFIC SKILLS 

Brian Green: University of Kentucky 
Asst. Baseball and Infield Coach 

 
 
 

 Catch Play Program 
The Basics – The Absolutes – The Carryover 
 
 

 Fielding the Ground Ball 
The Basics – The Absolutes – The Carryover 
 
 

 Double Play Feeds From All Positions 
Feeds – Rollers – Hops and Angles 
Creating the Situations For Each Position 
 
 

 Double Play Turns 
Feeds – Arm Angles – Different Turns 
The Game and The Ball Will Create Your Turn For You 
 

 

 Position Specifics 
Creating the Play the Position will Experience  
Tags ‐ Relays and Rundowns ‐ Slow Rollers 
Situations 

 
 

 Value Statement 
Charts – Statistics – Videos 
What Does Your Practice Plan Say About Defense? 
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Marc Picard - Pitching Concepts: Old vs. New 

 
“SCIENCE VS. MYTH” 

 

        WARM UP ROUTINES-STATIC VS. DYNAMIC 

 

 

        WEIGHTED BALLS- GOOD OR BAD 

 

 

        CURVE BALLS-BAD FOR THE ARM OR NOT? 

 

 

        LONG TOSS-WHAT THE RESEARCH SHOWS 

 

 

        RUNNING POLES POST PITCHING PERFORMANCE AND LACTIC ACID FLUSH 

 

 

        FACTORS AFFECTING VELOCITY  

 

 

        BIOMECHANICAL ANALYSIS VS VISUAL OBSERVATION 
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Brian Green - Infield Play - University of Kentucky Daily Infield Drills 

 

INFIELD PLAY: INDIVIDUAL AND TEAM DRILLS 
Brian Green: University of Kentucky 
Asst. Baseball and Infield Coach 

 
 
 

 Catch Play Program 
The Basics – The Absolutes – The Carryover 
From Start To Finish: What We Should do on a Daily Basis. 
 
 

 Implementing 1 Pitch at a Time in Drill Play 
Pre‐Pitch: Demand it – Teach The Process  
 
 

 Catch Position Absolutes of the Forehand and the Backhand 
How Timing and Rhythm affect the Position 
How the Eyes can affect the Body 
 
 

 Catch Position and Stationary Drills 
Ball in Glove – Rolls – Short Fungoes – Fungoes.  
Belief in the Progression 
 

 

 Rhythm and Motion Drills 
Ball in Glove – Rolls – Short Fungoes – Fungoes. 
Belief in the Progression 

 
 

 Team and Practice Drills 
Energy and Accountability 
How we as coaches can affect the environment 

 
 

“Preparing our players is the ultimate daily example of 
caring for them” 
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    KENTUCKY BASEBALL: INFIELD DRILLS AND PROGRAM 
 

 
Catch Play Program: Short Exchange – Step Throw – Rhythm Hop – Heel to Heel – Relay Receive – Quick Quick 

 
 

 
Ground Ball Skills              Position Specifics 
Forehand Backhand Dives              3B Right Left Right 
Approach and Secure              3B 2 Hop Attack and Recover 
Exchange Footwork              3B Gloveside Attack   
Shorthop Stationary Forehand             3B 6 Hole Spin 
Shorthop Stationary Backhand            SS Middle Spin 
Rhythm Forehand Exchange            SS 6 Hole Jump 
Rhythm Backhand Exchange            2B Middle Jump 
Forced Peek Exchange              2B 4 Hole Spin 
Lateral Rhythm Exchange              2B Push Bunt 
Crossover Exchange              1B Sac 3‐5 
Hi Hop Attack                1B Sac 3‐4 
Attack and Recover               1B Sac 3‐6   
Right Left Right                1B Receive Work 
                  1B Infield Picks 

Double Play Skills              1B Pitcher Pick Tags 

3B 1 Step Backhand Bullet             1B Lhp Pick 3‐6 
3B 3 Step Lateral Angles              Bag Tags at 2B 
3B Chest and Control              Bag Tags at 3B 
SS Right Left Right              Rundown Flips and Receives 
SS Angle Left Across and Deep            Machine Relay Exchange 
SS Attack                2B Across Turn 
SS Open Up                2B Open up Turn 
SS Backhand Replace              2B Armside 
2B Chest to Chest               SS Outside Turn 
2B Backhand Underneath              SS Inside Turn 
2B Tabletop                Kick and Recover 
2B Tabletop Attack              Pop Fly Communication 
2B Replace the Feet             
2B 4 Spin 
1B Straight Up Outside 
1B Angles Outside 
1B Straight Up Inside 
1B Tag and Inside 
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Marc Picard - Pitching Drill Package Part 1 & Part 2 

 

 WARM UP DRILLS  (1) dynamic stretching 

(2) tubing exercises 

(3) arm stretches using baseballs 

 

 

 SHORT/LONG TOSS-STEP BEHINDS 

 

 

 ARM PATH DRILLS 

 

 

 

 BALANCE DRILLS 

 

 

 

 DELIVERY DRILLS 

 

 

 

 CHAIR DRILLS 
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Gary Henderson - Instilling Confidence in Young Pitchers 

 

I. Repeat Delivery 
 

 
 

II. Know how to Create the Pitch 
 

 
 

III. Attack the Running Game 
 

 
 

IV. Field Your Position 
 

 
 

V. Have a Plan 
a. Strike One 
b. 1 pitch at a time 
c. Tempo & Rhythm 
 

 
 

VI. Mind Set of a Competitor 
 

 
 

VII. Body Language 
 

 
 

VIII. Consistent & Effective Routines 
 
 

 
IX. Great Physical Condition 

 
 

 
X. Compete 
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NOTES 

 




